MARINE CORPS

Pr oj ect Phoenix hasthree purposes: to continue
the assessment of the M3M .50-Caliber Weapon
System aboard assault-support helicoptersto
determineif it can effectively meet therequirement
for acommon defens ve weapon system; to
examinerotary-wing (RW) aircraft effectiveness
and survivability during urban operations; and to
discover and eval uate enabling technologiesand
training devicestoaidtheaviaionflegtintraining
and mission execution.

Background: TheLabbeganexaminingthe
urban environment in 1997 as part of the Urban
Warrior seriesof experimentsand has continued
urban experimentation through Project Metropolis.
Project Phoenix originated during the Project

M etropolisexperimentation and wasformed to
examinetheaviation aspect of urban operations.

Project Phoenix hasfocused onthesurvivability of
RW assets against both Man-Portable Air Defense
and anti-air artillery threatsin the urban environ-
ment. At thesametime, close-air support, casualty
evacuation, resupply, assault support and recon-
nai ssance operations have been examined to
determinethe effectivenessand ability of aircrews
to perform these missionsin an urban environment
withvariousthrests.

In 2001, Project Phoenix was designated to assess
the effectivenessand utility of theM3M .50-
Caliber weapon System asapossible systemto
meet the requirement for acommon defensive
weapon system for Marine Corps assault-support
helicopters. Theassessmentisbeingdonein
cooperation with MarineAviation Weaponsand
Tactics Squadron One; Naval Air Systems Com-
mand (NAVAIR); Headquarters, Marine Corps,
HMX-1; and Fabrique Nationale. Thefourth
phase of the assessment was completed in Decem-
ber 2004 at NAVAIR.

Description: Project Phoenix examinesthe
effectivenessof current tacticsused by RW aircraft
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conducting urban operationsand then incorporatesdifferent
methods. One exampleisusing sniper assetsto suppressenemy
air threatsto determineif thetacticswill enhance aviation support
during urban operations.

Project Phoenix will continuethe assessment of theM3M .50
Caliber Weapon System. Thefinal phasewill include assessment
of theM3M onthe CH-53E helicopter’sleft- and right-side,
door-gun systems. Theassessment ispart of thetransitionto
NAVAIR. Thiseffort will be concludeby theend of fiscal year
2004.

Deliverable Product: Assessment reportsand recom-
mended changesto tactics, techniquesand procedures.

i nfo Public Affairs Office: (703) 784-5170
" DTD: December 10, 2003

3255 MEYERS AVENUE
QUANTICO, VA 22134
WWW.MCWL.QUANTICO.USMOC.MIL




